
Accounts Payable Mission Statement Development Guide

Mission Statement Defined

A mission statement is a broad expression of a company or department’s vision and philosophy. Corporate mission statements are broad and general, intended to provide in a very few words only direction-setting guidelines. They serve as the conscience of the corporation and provide a general sense of the path the company will take in the coming years to reach a desired state.

Disney World’s mission is clear and succinct: “To make people happy.” All stakeholders, customers, employees and the community know what Disney is trying to accomplish. 

An accounts payable mission statement will be less broad than a corporate statement, given its focus. For example, an AP mission statement might be: 

“To process client invoices in a timely, accurate and cost-effective way.”

A mission statement should be reviewed regularly for its relevance to changing and new conditions. Having a mission statement helps clarify and focus the department’s purpose, a key building block of success.

Following are some possible accounts payable mission statements. These are followed by a list of words from which a unique mission statement can be crafted to fit a particular organization.

Mission Statements Examples

1. To review, approve and disburse company funds to satisfy short-term liabilities, and to do so in a fair, efficient and expeditious manner.

2. To support the company’s mission and goals by providing timely, accurate disbursement of payments to vendors, while insuring compliance with company policy and the federal and state rules and regulations, with excellent customer service and a commitment to continuous process improvement.

3. Provide superior customer service to our business partners and vendors by disbursing funds in an accurate, reliable and timely manner while complying with federal and state regulations and company policy.

4. AP assists the organization in meeting its operational needs by disbursing payments to vendors and reimbursements to employees in a responsible and timely manner; AP recognizes the importance of and strives to build and maintain positive relationships; it seeks to maximize effective cash management, and comply satisfactorily with all applicable rules and regulations.

5. To create, review and approve necessary documents that generate payments to our company’s vendors and to our internal business partners; to provide accurate and complete information to our business partners and vendors and assist them in understanding the payment process; to carry out accounts payable responsibilities with the highest degree of courtesy and efficiency possible.

Construction of a mission statement for accounts payable

As can be seen from these examples, the construction a mission statement will broadly answer the questions: What? and How (or In what way)?

Key words for Accounts Payable Mission Statements

Use these words to tailor a mission statement that expresses your department’s mission.

Accurate/accuracy

Agreement

Business partner

Cash management

Commitment

Compliance

Continuous

Courtesy

Customer

Disbursement

Effective

Efficient/efficiency

Payment

Policy

Process Improvement

Regulation

Reimbursement

Relations

Rules

Service

Strive

Timely

Vendors


Instructions


AP Mission Statement Development Guide – this form provides a mission statement definition and several examples of accounts payable mission statements. Also included is a list of words commonly included in AP mission statements. It can be used to help you develop your own AP mission statement, in accordance with your organization’s mission, and tailored according to your needs.  To delete these instructions after you have downloaded this letter, click on the outline of this box and press delete. 


Other resources are available at � HYPERLINK "http://www.app2p.com" ��AP & P2P Network�.


(� HYPERLINK "http://www.app2p.com" �http://www.app2p.com�)














